2025 Tips and Trends

For Employers
What You Need to Know

Introduction

It's 2025, and the landscape of hiring is undergoing rapid changes. Employers,
particularly those running small to mid-sized businesses, must adapt to stay
competitive. Whether you're looking to expand your team, hire specialized talent, or
retain your current workforce, understanding the key trends shaping recruitment in
this year will help you make informed decisions, and attract top talent.

Here’s a deep dive into the recruitment trends you need to know, along with helpful
strategies for finding the right candidates and building a team that supports your
long-term growth.

The Job Market: The Challenges and Opportunities for Employers

In 2025, the labor market is expected to remain competitive, with a few notable
shifts affecting hiring strategies for small and mid-sized businesses.

e Demand for Skilled Talent: While unemployment rates will remain low
(around 3.5% to 4.5% globally), the demand for skilled talent will be higher
than ever. Companies in fields like technology, healthcare, e-commerce, and
green energy will compete fiercely for candidates with the right technical
and soft skills.

e Talent Shortages: Small to mid-sized businesses may find themselves
struggling to compete with larger corporations offering bigger budgets and
more extensive benefits packages. However, there is a silver lining.
Businesses that can offer flexibility, a positive company culture, and
opportunities for growth are still well-positioned to attract top talent—
especially younger generations looking for purpose-driven work.

Tip for Small Businesses: To stand out in a competitive market, consider
highlighting your company’s flexibility, growth opportunities, and close-knit team
culture. These factors are particularly attractive to younger workers who may
prioritize work-life balance and career development over higher salaries.
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Remote, Hybrid, or Onsite? Adapting to Work Model Preferences

The future of Work is st|ll in flux and small busmesses need to- assess how the|r '
hiring. strategles allgn with employee preferences for remote hybrld or onS|te |
“work. -, S -
~_« Remote Work Wh|le the demand for fully remote roles may not be as |
- overwhelmlng as during the height of the pandemlc ‘many employees in tech,
: marketlng and creative fields still prefer remote work Small businesses
should con8|der offering remote or hybrid opportunltles even if it’s on’a
flexible- baS|s to attract a broader pool of talent. ) :
' "Hybrid Work: The hybrid model is expected to be the domlnant choice in
2025, offerlng employees the flexibility to work from ‘home while maintaining
. some in-person connection with their teams. This model works well for small
 businesses with physical office space but also allows you to tap into talent
Co from broader geographic areas. . ' :
: °_"On5|te Roles: There will always be a need for on5|te employees in industries
~ like manufacturlng, healthcare, and retail. For smaller busmesses in these
~ sectors, the key to attracting talent will be offerlng a p05|t|ve work
; enwronment competltlve pay, and a clear career path: :

" Tip for Small Busmesses"Offer|ng’fleX|ble hybr|d opt|ons or remote-first policies
can give your organlzatlon a competitive edge when recrultlng, especially when
, ‘talent may be spread out across regions. However, be sure ‘to make your =
- company’s expectations. clear—whether fully onS|te or hybrld —to av0|d potentlal
‘ confu3|on durlng the interview process ' ' '

The Importance of Retention: Keeping Your Talent

, ‘Attractlng top talent is just the first step. Thls year employee retentlon will be
" just as |mportant particularly for smaller busmesses lookmg to avoid the cost
‘ and dlsruptlon of turnover. L :
. Employee Engagement: Foster a strong company culture by engaging
~ employees with regular feedback, recognltlon and opportunltles for growth.
- Employees are more likely to stay with a company that mvests in their
~success. Sl
'« Work-Life Balance: As the demand for flexlble work grows prowdlng a healthy
, work—llfe balance will be key to retalnlng employees Make sure your team
. vfeels supported in both thelr professmnal and personal llves

'T|p for Small Busmesses Implement employee feedback loops, recognltlon
programs, -and clear development paths to retaln your talent and keep them B
' ,engaged long term. o ‘
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DEI: A Top Priority for Hiring in 2025

' Diversity, Equity, and Inclusion (DEI) will continue to be a critical focus for
employers this year. Small businesses that prioritize DEI initiatives and foster
'|ncluS|ve cultures will not only see |mproved employee engagement but also
~attract a wider talent pool. - ; : o PR
“e Inclusive H|r|ng Practlces Implementmg more mcluswe h|r|ng practlces is’

essential. This means rethlnkrng traditional h|r|ng methods that may
- unlntentlonally overlook qualified candidates from underrepresented
backgrounds Consider using blind recruitment, dlverS|ty focused job boards,
~and revised interview technlques to make the process more inclusive.

e Workplace Culture Candidates are |ncreas|ngly looking for workplaces where '

 they feel valued and supported DEI efforts should go beyond hiring and -
extend to createrg a Workplace culture that champ|ons dlverSIty, eqU|ty, and

~inclusion at every level.

.~T|p for Small Businesses: Start small by commlttlng to dlverse hiring panels,
offerlng unconsmous bias training, and ensuring your company values reflect an
inclusive work culture. These steps don’t require ‘significant investment but can

~ make a big difference in attracting a diverse talent pool.

' Recruitment Technology: Tools to Help

v ' ' ) ‘ o . ’

- While large companles may have the budget for expanswe recrwtment teams
-small businesses can still leverage recrultment technology to streamllne thelr
h|r|ng process and compete for top talent.
 Applicant Track|ng Systems (ATS): Small busmesses might beneflt from ,
~investing in an ATS to organize, track, and’ manage candldates These systems . -
-~ can save tlme by automating candidate sourcmg, resume screenlng, and
- interview schedullng, making the | process. more efficient. ‘
e Al- Powered Recruitment Tools: Al tools are becomlng mcreasmgly popular for
' screenmg resumes analyzmg skills, and even conductlng initial V|deo , "
~interviews. Using Al can help small businesses scale their h|r|ng efforts while
. ’, ensurlng they’re targeting the right candidates for their roles
¢ Job Matching Platforms: Platforms that use Al to match candidates with roles
based on skills, experiences, and interests are growing in popularity. These
platforms can help small businesses reduce tlme to- hlre and ensure they’re
.'reachlng the most qualified candldates ‘

Tip for Small Businesses: Embrace the automat|on and Al tools available to make

your h|r|ng process more efficient. There are plenty of affordable tools that can

help you keep | pace with larger competitors without breaking the bank. If that's
~not. your thlng just call us, and the L|ttle Blrdy team W|ll handle th|s for you
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Salary Expectations and Benefits: What Candidates Want

' In 2025 salary expectatlons W|ll contlnue to be a crltlcal factor In attractlng
- 'cand|dates but non-monetary. beneflts are playlng an mcreasmgly |mportant role.
e Competltlve Salarles Small busmesses must offer competitive salaries to stay
- attractive, but they don’t always have to match the highest- paying.
/companles Look for creative ways to offer. equitable pay that allgns wrth
‘industry standards and your financial capabllltles
e Flexible Benefits: ‘Offering beneflts that align with employees needs such as _
: mental health support, parental leave, and wellness programs, can help small
: ,busmesses remain compet|t|ve in attracting and retalnlng talent
e Career Development Candidates want to work for companies that prowde v
_clear career growth opportunltles Offerlng training programs mentorshlp, and
- opportunities for advancement will help you stand out as an employer of
-.ch0|ce,v," T e S

S .ATi'p f‘or Small Businesses: If you can’t compete -on"sal‘ary alone, make up for it by -
- offering unlque benefits that resonate with your target employees such as
- ‘fleX|ble schedules remote work options, and clear career paths '

Conclusion: Navigating the Hiring Landscape

, . : L : ‘: l -
v C ' .’

o TheJob mark‘et in 2025 Wlll be competltlve but small and mld S|zed busmesses _
- can thrive by adapting to evolvmg recrultment trends. Offerlng fleX|b|l|ty,
7pr|or|t|2|ng dlverslty, leveraging technology, and focusing on employee
engagement will all be essential in attractlng and retaining top talent. By '
- embracmg these changes and adjusting your h|r|ng strategles accordmgly, you I
~ position your buslness to succeed in the coming year and’ beyond And, .
~remember, the Little Blrdy team is here to help you! Please get in touch to learn R
- more about how we can support your hlrlngJourney thls year -
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INFO@LITTLEBIRDYCAREERS.COM Q.+ 1610 350 7891



https://www.linkedin.com/company/littlebirdy/
http://littlebirdycareers.com/

